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Open Dev: One term, many concepts 


DEFINITION 


PLAYER-MADE ASSETS? 
FEEDBACK/REQUESTS? 


Community and dev team exchange design and 
gameplay ideas via a direct feedback loop with 
designers, producers, and programmers. 
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Open Dev is community dev 


COMMUNITY 


WHERE^^^^H 

HOW TO RECRUIT? 


WHEN? 
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When does Open Dev start? 


PROJECT PHASE 


PROJECT CONCEPTION? 
FUNDING? 

PRE-PRODUCTION^H 


ANNOUNCEMENT? 
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What role does the community have? 


ORG CHART 


INVESTOR? 
DEV TEAM? 

QA?^^| 


MARKETING? 
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Community as investors 


CROWDFUNDING 


ALL OR NOTHING M 
PRE-SALES^^^^| 
ROCK 

PRE-PRE-ALPHA^B 
WHOSE COMMUNITY? 


OPINIONS... 
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Community as developers 


THEPACTM 
THE MEANS^ 
THE PROCESS 

TTH^ISK^B 


OPEN DEV 

GAMES2GETHER 


THE RESULTS 
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The Pact 


HOW IT ALL 
BEGINS... 


GDCNEXT.COM 


THEPRICE^M 

U YOUR PRECIOUS 

THE REWARD ■ 


THEIR ENGAGEMENT 
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The Means: VIPs 
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The Means: The Platform 
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The Means: GDDs 


DUnGEDH 

OF THE 

ENDLESS 



V 


OFFICIAL GAME DESIGN DOCUMENTS 


PROOF OF TRANSPARENCY 
COMMON VISION^^^B 
PROJECT REFERENCE 
CONTROLLED FEEDBACK I 


MPLITUDE 


GAMES GETHER' 
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The Means: Road 
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GDCNEXT.COM 


map 


DEMO TRANSPARENCY 

EDUC/OION^^^H 


TEASE NEW FEATURES 
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The Means: Votes 


< Previous 


CREATING GAMES GETHER 


Next> 


Minor Faction Gameplay 

Pari 2 of the Endless Legend Minor Faction G2G Votes Time to choose the Gameplay for the Eyeless Ones that will be add< 


MINOR r ACTION SUPPORT UNIT CAMIPtAY I 


MINOR FACTION SUPPORT UNIT CAMIPtAY 2 


ACCESSIBLE 
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Gameplay 2 

Gameplay d T , ...... ; 

602320 POINTS 

856170 POINTS ^ 

44400 

VISIBLE IMPACT 



COMMUNITY ACTIVITY 
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The Means: Idea box 


j @ [G2G] Endless Legend's Li 


O O forums.amplitude-studios.com/showthread.php728728-G2G-Endless-Legend-s-List-of-Community-Feedback 
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TRACKING TRANSPARENCY 


FEEDS DEV BACKLOG 


POINT OF REFERENCE 
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The Means: Competitions 



AUTOMATON 

SHIP DESIGN COMPETITION 

FINAL js 



COMMUNITY CATALYST 
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COMMUNITY COOPERATION 


SIZE UNIMPORTANT 




FACTION LEGEND 


IF THE QUEEN 


WALLS Of FAITH 


CONVERSION 


FSNfMY 


*%£ CULTISTS OF THE ETERNAL END 
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Convert and conquer 
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The Means: Early Access 




*io. 


99 


th e/, S f 


*19. 


99 




fa 


r 'y A 


G et, 


Qevp 

the 


THE F OUNDATION 
BOOSTS COMMUNITY 

c Cf 

* =! CROWDFUNDING 


F >na 


'^ZZ ea ^ Ccess b 

QUALITY is critical 

c/ 'v^ ea c>" 


Afo, 


re 




GENERATES PREVIEWS 





CMPJMI5 


GAME DEVELOPERS CONFERENCE NEXT 2014 NOVEMBER 3-4, 2014 


GDCNEXT.COM 


The Means: Gamification 
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THE GAME OF MAKING A GAME 
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INDICATE ■ 
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WHY IS OPEN DEV INTERESTING? 
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The Process: Impact on Dev 











GAME DEVELOPERS CONFERENCE NEXT 2014 NOVEMBER 3-4, 2014 


The Risks 


CONCERNS 


GDCNEXT.COM 


NEGATIVITY ON FORUMS 
UNREASONABLE IDEAs| 
POOR feedback^^B 

unrewarding^^^B 

LOSS OF CONTROL^M 
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The Results: 


WHAT WENT 
RIGHT 



VIPs 

POSITIVE & CONSTRUCTIVE 
SELF-MODERATING 


LIVE DEV 
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The Results: Lessons 


WHAT DIDN'T GO 
RIGHT 


NEWCOMERS 
EXPANSION PACK 
COMM CHANNELS 


BANDWIDTH 
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TL;DR 


TAKE AWAY 


GDCNEXT.COM 


FIND YOUR COMMUNITY 
RESPECT THEPACT^J 
TRANSPARENCY RULES I 


DEV SCHEDULE GAPS 
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